
W E  A R E  S TA F F O R D S H I R E  
D E L I V E R Y  P L A N  2 0 2 4 - 2 5



• A p p r o v a l  o f  2 0 2 2  – 2 0 2 6  v i s i o n  s t r a t e g y a n d  d i v e r s i f i e d  
f u n d i n g  a p p r o a c h  f o r  W e  A r e  S t a f f o r d s h i r e  h a s  p a v e d  t h e  
w a y  t o  d e l i v e r  f o r m a l  s u p p o r t  f o r  p a r t n e r s :
• D i s t r i c t  &  B o r o u g h s
• P a t r o n s  &  P a r t n e r s

• W e ’ r e  f o c u s e d  o n  d e l i v e r i n g  a n  e n h a n c e d  c o l l a b o r a t i o n  
a n d  w o r k i n g  t o w a r d s  a n  a l i g n e d  e x t e r n a l  b r a n d  -
s u p p o r t i n g  t o u r i s m  a n d  i n w a r d  i n v e s t m e n t ,  c u l t u r e  a n d  
s k i l l s

• W e ’ r e  c o n t i n u i n g  t o  d o  t h i n g s  d i f f e r e n t l y ,  o f f e r  a  f r e s h  
a p p r o a c h  a n d  a d d e d  v a l u e  f o r  o u r  p a r t n e r s  a n d  
s t a k e h o l d e r s

A NEW CHAPTER



OUR MISSION

• T h r o u g h  v a l u e - a d d *  a c t i v i t i e s  a n d  c o l l a b o r a t i v e  c a m p a i g n s ,  a c t  a s  a  f r o n t  d o o r  
t o  ‘ B r a n d  S t a f f o r d s h i r e ’  t e a m s  d e l i v e r i n g  i n w a r d  i n v e s t m e n t ,  v i s i t o r  e c o n o m y,  
c u l t u r e ,  s k i l l s  a n d  e d u c a t i o n  t o  f u r t h e r  s u p p o r t  p r o s p e r i t y  i n  S t a f f o r d s h i r e

• R a i s e  p o s i t i v e  a w a r e n e s s  o f  a n d  i n s t i l  p r i d e  i n  ‘ B r a n d  S t a f f o r d s h i r e ’  a n d  
c h a l l e n g e  p e r c e p t i o n s  i n s i d e  a n d  b e y o n d  c o u n t y  b o r d e r s  b y  r e c r u i t i n g  a n d  
u t i l i s i n g  t h e  v o i c e  o f  ‘A m b a s s a d o r s ’

• E n g a g e  a n d  i n f l u e n c e  t a r g e t  e x t e r n a l  s t a k e h o l d e r s  i n  i n d u s t r i e s  o r  d e s t i n a t i o n s  
( M i d l a n d s / N o r t h  W e s t / L o n d o n )  a r o u n d  k e y  p r i o r i t i e s  f o r  o u r  c o u n t y  

* A c t i v i t i e s  t h a t  s u p p o r t  b u t  s i t  o v e r  a n d  a b o v e  t h e  p i p e l i n e  o f  B A U  m a r k e t i n g  a c t i v i t y  d e l i v e r e d  b y  
a f o r e m e n t i o n e d  t e a m s .



S TA F F O R D S H I R E  E N G A G E M E N T  

E X T E R N A L  E N G A G E M E N T

S T R AT E G I C  P I L L A R S

C O L L A B O R A T I O N  &  P L A C E  G O V E R N A N C E :  
‘ B R A N D  S T A F F O R D S H I R E ’



DISTRICT & BOROUGHS:  
2024-5 PRIORITIES

• H i g h  s t r e e t  r e v i v a l  &  d i v e r s i f i c a t i o n  ( n i g h t - t i m e  e c o n o m y  
&  c u l t u r e )  

• U r b a n  r e g e n e r a t i o n  –  k e y  c a p i t a l  p r o j e c t s

• C u l t u r a l  a n d  t o u r i s m  o f f e r  ( s u s t a i n a b l e  a c c o m m o d a t i o n )

• E d u c a t i o n  a n d  p l a c e m a k i n g  o f f e r  ( Ta m w o r t h  c o l l e g e ,  
L i c h f i e l d  S t a f f s  U n i v e r s i t y  c a m p u s )

• H o m e s  f o r  l o c a l s  –  h o u s e b u i l d i n g  a n d  a f f o r d a b l e  h o m e s



PATRONS:
2024-5 PRIORITIES

• 5 0 / 5 0 0  s t r a t e g i c  t r a n s p o r t  a n d  c l e a n  g r o w t h  c o r r i d o r

• S k i l l s ,  h i g h  v a l u e  j o b s  a n d  g r a d u a t e  r e t e n t i o n

• S u p p o r t i n g  a n d  e n g a g i n g  l o c a l  c o m m u n i t i e s

• S h o w c a s i n g  a  h i d d e n  S t a f f o r d s h i r e  ‘ h o m e ’  t o  G e n Z  



S TA F F O R D S H I R E E X T E R N A L C O L L A B O R AT I O N
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I n s p i r i n g  f u t u r e  l e a d e r s  &  
s u p p o r t i n g  g r a d u a t e  r e t e n t i o n

S T A F F O R D S H I R E  F I L M  O F F I C E
S e t  u p

U K R E i i F  
A  n a t i o n a l  s t a g e  f o r  i n v e s t m e n t

H O U S E  O F  C O M M O N S  ( M a y  2 0 2 5 )  
P l a n n i n g  a n d  s t r a t e g i c  w o r k

B R A N D  S T A F F O R D S H I R E
D e v e l o p i n g  o n e  b r a n d  &  f r o n t  d o o r  

f o r  p l a c e  &  e c o n o m i c  g r o w t h  s e r v i c e s
P L A C E  E X C H A N G E  –

C i t y  N a t i o n  P l a c e  A d v i s o r y  B o a r d
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S K I L L S :
Y o u n g  p e r s o n ’ s  e v e n t  w o r k i n g  w i t h  

d e l i v e r y  g r o u p

E V E N T S :
8 - 1 0  e v e n t s ,  i n c l u d i n g  q u a r t e r l y  

a m b a s s a d o r  s h o w c a s e s  a n d  
e x p e r i e n c e  e v e n t s ,  s o c i a l s / t a l k s

A M B A S S A D O R  O F  T H E  Y E A R :
S t a f f o r d s h i r e  A m b a s s a d o r  o f  t h e  

y e a r  a w a r d

E N G A G E M E N T :
• A m b a s s a d o r  v i s i t s  &  p r o m o t i o n

• S p o n s o r e d  l o c a l  e v e n t s
• D i g i t a l / w e b s i t e / s o c i a l  

m e d i a / N e w s l e t t e r

V A L U E  A D D  A C T I V I T Y :
R o u n d t a b l e s / t o u r s  a r o u n d  k e y  p r i o r i t i e s

C A M P A I G N :
‘ H O M E ’ :  c a m p a i g n  t o  s h o w c a s e  

S t a f f o r d s h i r e  t o  G e n Z ( F E  p a r t n e r s h i p )

S T A F F O R D S H I R E  O N S T A G E :
S p e a k i n g  e n g a g e m e n t s

P E R C E P T I O N S :
v i e w s  o f  S t a f f o r d s h i r e ’ s  f u t u r e / p l a c e  

p e r c e p t i o n ,  p o s i t i v e  P R ,  u t i l i s i n g  
a l u m n i  v o i c e s  t h r o u g h  ‘ I  a m  S t a f f s ’  

c a m p a i g n

R E C O G N I T I O N :
A w a r d s  e n t r i e s  –

C N P / L G A / L G C / M J / C o m m s 2 . 0

A  C U L T U R A L  S T R A T E G Y
S h a p i n g  t h e  s t r a t e g y  a s  S t e e r C o  

m e m b e r s

S T A F F S  D I G I T A L  S C R E E N S  P R O J E C T

S T A K E H O L D E R  M A N A G E M E N T
P a t r o n ,  D i s t r i c t  &  B o r o u g h

f o c u s e d  a c t i v i t y  a n d  s u p p o r t ;  
e n g a g e m e n t  w i t h  S t o k e

P L A C E  L E A D E R S H I P
S t r a t e g i c  e n g a g e m e n t  w i t h  n a t i o n a l  

p l a c e  m a r k e t i n g  a g e n c i e s

G O V E R N A N C E  &  I M P A C T
• O n g o i n g  b o a r d  g o v e r n a n c e

• I m p a c t  t r a c k i n g  a n d  e v a l u a t i o n
• D i v e r s i t y  c h a r t e r  
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C o m m u n i t y  e n g a g e m e n t  r e s e a r c h  –
O u t d o o r s / l i v e a b i l i t y  – M o o r l a n d s  

U K S P F ,  S t a f f o r d s h i r e  W a y

S t a f f o r d s h i r e  D a y  y o u n g  p e o p l e  
a c t i v i t y

A m p l i f y i n g  p o s i t i v e  P R  a n d  d i g i t a l  
e n g a g e m e n t

A 5 0 / A 5 0 0  l o b b y i n g  w o r k

S k i l l s  p r o j e c t s / c a m p a i g n s :  p r o m o t i n g  
h i g h - s k i l l e d  e m p l o y m e n t  o p p o r t u n i t i e s  

t o  s u p p o r t  y o u n g  s k i l l e d  p e o p l e  &  
r e t a i n  g r a d u a t e s  

P l a c e m a k i n g  p r o j e c t s :  T o w n  c e n t r e  
r e g e n  p r o j e c t s

O n g o i n g  s u p p o r t  o f  a l l  c a m p a i g n s  
a c r o s s  S t a f f o r d s h i r e  i n c l u d i n g ;  

S t a f f o r d s h i r e  H i s t o r y  C e n t r e  o p e n i n g ,  
S t a f f o r d s h i r e  H i s t o r y  f e s t i v a l ,

C h r i s t m a s ,  t o u r i s m  w e e k s ,  C o u n t y  
S h o w ,  b r i e f i n g s



D E L I V E R A B L E S : T H E  D E TA I L S



S TA F F O R D S H I R E  

O W N E D  A C T I V I T Y:
Ambassador Network Events
• 4 ‘showcase’ events – themed, across the county
• 4 Ambassador ‘Experiences’ 
• Up to 2 Ambassador talks/socials/unique events 
Ongoing engagement & communications
• Communications and monthly newsletter
• Ambassador visits and spotlights / oureach to new communities
Digital 
• Digital development – enhanced social media strategy and content creation; asset library; 

website
Awards/Activity sponsorship 
• Staffordshire Ambassador of the year award; sponsorship of other local events
Skills & young person focus
• Delivery of a County wide skills event, lead by the Delivery Group.

B I G  T I C K E T:  
Young People programme
• Engaging young adults and showcasing the brightest talent across Staffordshire - a programme in partnership with key organisations. Objectives 

are about showing young people doing great things in Staffs, supporting talent retention, but also engaging a younger cohort with We Are 
Staffordshire

Film office set-up
• Following the feasibility study, it is recommended a Staffordshire Film Office be set up for a three-year pilot programme

S U P P O R T I N G  A C T I V I T Y:
Community engagement research 
• Gathering research & promoting place 

work to communities
Staffordshire Moorlands
• UKSPF Funding to promote it’s 

outdoors/tourism offer
Staffordshire Day
Delivery group young person's activity – 
bigger & better.



E X T E R N A L

O W N E D  A C T I V I T Y:
Campaign
• ‘HOME’: campaign to showcase Staffordshire to GenZ (FE partnership)
Collaboration and value add activity 
• Tourism/Culture roundtable/PR – supporting on the new LVEP priorities, bringing national 

voices together to promote tourism for Staffordshire
• Investment/skills tours and engagments to bring developments forward in Staffordshire
Perceptions
• views of Staffordshire’s future/place perception, positive PR, utilising alumni voices 

through ‘I am Staffs’ campaign
Enhanced Profiling and PR 
• Awards entries
• PR inside and beyond the county (external support) 
Staffordshire on a stage
• Active speaking engagements across the UK to profile the County

B I G  T I C K E T:  
UKREiiF
• Following the success from 2023, UKREiiF will be a priority and flagship opportunity to profile the County to developers & investors across the 

UK, as well as being part funded by District & Borough Councils 
House of Commons (2025)
• WAS will return to the House Of Commons in May 2025 to celebrate Staffordshire Day, profile businesses and engage with stakeholder and MPs. 

Work on this will start in Q2-Q3 2024.

S U P P O R T I N G  A C T I V I T Y:
Staffordshire history festival (Sept)
• Supporting on events
A50/A500 lobbying work
• Public affairs support for a major 

infrastructure priority
Skills projects/campaigns
• Promoting high-skilled employment 

opportunities to support young skilled 
people & retain graduates 

Placemaking projects 
• PR and events for development 

announcements such as town centre 
regen projects & partnerships



C O L L A B O R AT I O N

O W N E D  A C T I V I T Y:
Stakeholder Management
• Activity defined by Patron and District & Borough engagement where WAS will provide 

focused activity and support; engagement with Stoke
Digital screens project 
• Staffordshire digital screen advertising – income generation 
LEP integration 
• Supporting delivery of ‘business voice’ and services via Ambassador Network
Cultural strategy
• Working with the Culture team and consultant to develop the Staffordshire Culture 

Strategy, linking to the WAS story
Ongoing governance
• Ongoing board governance
• Impact tracking and evaluation
• Delivery groups and internal delivery boards
• Diversity charter – engagement with underrepresented groups

B I G  T I C K E T:  
Place Exchange – Tourism/Culture
• An international collaboration/thought exchange and work with City Nation Place as Global Advisory Board partners
Brand Staffordshire 
• Developing one marketing front door for our place & economic growth services

S U P P O R T I N G  A C T I V I T Y:

Ongoing support of all campaigns across 
Staffordshire that are yet to be determined 
by internal teams including; 
Supporting the launch of the new 
Staffordshire History Centre, Christmas high 
streets, tourism weeks, Staffordshire County 
Show attendance, briefings and 
presentations for leadership, Rebrand of 
green parks and spaces such as Staffordshire 
Way



A C T I V I T Y  T I M E L I N E  Q 1 - Q 2  

A P R I L A U G U S TJ U N E

P L A C E  B O A R D P L A C E  B O A R D

J U L Y S E P T E M B E RM A Y

A M B A S S A D O R  
O F  T H E  Y E A R  
A W A R D  
( C H A M B E R  
A W A R D S )

A M B A S S A D O R  
O F  T H E  Y E A R  
A W A R D  
S H O R T L I S T /
V O T I N G

K E E L E  
B R E A K I N G  T H E  
M O U L D

S T A F F O R D S H I R E  D A Y  
1  M A Y  

C N P  A W A R D S  
D E A D L I N E

U K R E I I F  E V E N T

A M B A S S A D O R  
S H O W C A S E  
E V E N T  

A M B A S S A D O R  
E X P E R I E N C E

A M B A S S A D O R  
S H O W C A S E  
E V E N T  

A M B A S S A D O R  
E X P E R I E N C E

A M B A S S A D O R  
E X P E R I E N C E

N A T I O N A L / P U L S E  P E R C E P T I O N  
S U R V E Y  –  ‘ I  A M  S T A F F S ’  
C A M P A I G N

3 0  U N D E R  3 0  
P R O G R A M M E  

L A U N C H

F I L M  O F F I C E  S E T  U P

D I G I T A L / W E B S I T E / S O C I A L S /
A S S E T  B A N K  

U P D A T I N G

Y O U N G  P E R S O N  
S T A F F S  D A Y  
C A M P A I G N
( D E L I V E R Y  

G R O U P )

P L A C E  E X C H A N G E /  R E L A T I O N S H I P
( C N P  U K  H O S T  F O R  2 0 2 4 )

H o C  E V E N T
P L A N N I N G

P L A C E  
E X C H A N G E  -  
T O U R I S M

S O F T  E X T E R N A L  L A U N C H  O F  
P L A C E  T O  T H R I V E

L E P  B U S I N E S S  
V O I C E  A C T I V I T Y

S T A F F O R D S H I R E  D I G I T A L  S C R E E N S C N P  U K  
H O S T S



A C T I V I T Y  T I M E L I N E  Q 3 - Q 4

P L A C E  B O A R D P L A C E  B O A R D P L A C E  B O A R D

O C T O B E R F E B R U A R YD E C E M B E R J A N U A R Y M A R C HN O V E M B E R

S T R A T E G I C  P L A N N I N G  &  F U N D I N G

A M B A S S A D O R  
S H O W C A S E  
E V E N T  A M B A S S A D O R  

S H O W C A S E  
E V E N T  

A M B A S S A D O R  
E X P E R I E N C E

W E  A R E  
S T A F F O R D S H I R E  

I M P A C T  R E P O R T  /  A G M  
E V E N T

3 0  U N D E R  3 0  
P R O G R A M M E  

U N D E R W A Y

‘ H O M E ’  
C A M P A I G N  L A U N C H

H o C  E V E N T
L A U N C H

H o C  &  U K R E i F  2 0 2 5  P L A N N I N G

I N V E S T M E N T  
R O U N D T A B L E / T O U R
( P A T R O N / D & B )

A W A R D S  
D E A D L I N E S

T O U R I S M  A C T I V I T Y  ( P A T R O N / D & B )

C U L T U R E  A C T I V I T Y

F I L M  O F F I C E

I N V E S T M E N T  
R O U N D T A B L E / T O U R
( P A T R O N / D & B )

D I V E R S I T Y  C H A R T E R  
A C T I V I T Y

L E P  B U S I N E S S  
V O I C E  A C T I V I T Y

S T A F F O R D S H I R E  D I G I T A L  S C R E E N S



PRIORITES:  A SUMMARY

• S t a f f o r d s h i r e  F i l m  O f f i c e

• R e t u r n  t o  H o u s e  o f  C o m m o n s

• U K R E i i F  a n d  s u p p o r t i n g  i n v e s t m e n t  s e r v i c e

• Yo u n g  P e o p l e  a c t i v i t y  

• E x t e r n a l  b r a n d  a l i g n m e n t - W e  A r e  S t a f f o r d s h i r e

• P l a c e  E x c h a n g e  – C N P  A d v i s o r y  B o a r d  w o r k   



# W E A R E S T A F F O R D S H I R E


